AnnualReport

message from

chairperson
On behalf of the Board of Directors of the Community Centre Alliance
I am pleased to present to you the 2012 annual report. This is the first
time we have had an opportunity to report, in such a public forum on
the programs and initiatives of the Community Centre Alliance. I know I
speak on behalf of the board and staff when I say that we are excited to
share the successes of the organization.
This report touches on many of the programs and initiatives that were
offered through the Community Centre Alliance throughout 2011-2012.
The Community Centre Alliance is an organization that has seen much
growth over the past 10 years. It has grown from an organization that
focus solely on assisting individuals with employment services to one
which has expanded to facilitating literacy initiatives, micro business
and specific training opportunities that help people move towards
employment.
As the organization moves forward we look to continue growth as
we expand on the many opportunities that present themselves. Such
initiatives include increasing literacy programming with youth, aimed at
improving their ability to successfully graduate, expanding opportunities
to assist individuals in overcoming barriers to employment and to
pursuing opportunities to address issues surrounding health and
wellness.
I would like to thank the many wonderful partners we have worked
with over the past year; they are an integral part of the success which
the Community Centre Alliance enjoys. We continue to look forward
to working with our many partners as a means to reaching our
organizational goals.
Finally, I would also like to thank the other board members and the
dedicated staff who carry out the day to day work of the Community
Centre Alliance, their work is truly incredible. Thanks to all others
involved and we look forward to an exciting and successful year ahead.
Chairperson

Jim Crockwell
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community centre alliance

mission

“The Community Centre Alliance Inc. (CCA) is a not-for-profit
organization that fosters the development of its community centre
members and their residents through programming and partnerships
with other community centres, community leaders and stakeholders.”
Our purpose is to improve social and economic conditions of individuals
living on low-income through the delivery of holistic programming
focusing on employment, economic development, education and
literacy through partnerships and policy development that supports
poverty reduction.
CCA has 10 years’ experience and qualified staff with expertise in
providing programs and services in employment, literacy and social
development. CCA specializes in working with individuals who are not
working, in receipt of Employment Insurance benefits, or receiving or at
risk of receiving Income Support. Our target groups are individuals who
face multiple challenges in terms of securing a successful attachment to
the work force.
CCA’s strength is in our unique partnership with the five community
centres located in St. John’s low-income neighbourhoods of the
Newfoundland and Labrador Housing. These neighbourhoods face many
similar challenges such as low high-school completion rates, high rates of
unemployment and multi-generational dependency on Income Support.
The community centres collectively serve approximately 1400 housing
units within these neighbourhoods. They provide an environment where
employment supports and homework and literacy programming are
easily accessible to those who face these barriers.

Our five member centres are:
• Buckmasters Circle Community Centre
• Froude Avenue Community Centre
• MacMorran Community Centre
• Rabbittown Community Centre
• Virginia Park Community Centre
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employment assistance

services

With joint funding from both the Federal and Provincial government
through the Department of Advanced Education and Skills, Community
Center Alliance provides Career Development and Employment
Assistance Services to individuals in the St. John’s region. Our target
groups are individuals who face multiple challenges in terms of
preparing for, obtaining and maintaining employment.
Statistics:
April 1, 2011 – March 31, 2012

•7
 54 – Clients received employment services
•1
 24 – Client files closed to employed
• 99 – Clients referred to outside agencies
• 72 – Group sessions offered
•5
 93 – Clients attended group sessions

Group Sessions:
• Portfolio Development
• Personality Dimensions
• Labour Standards
• Workplace Health & Safety
• First Aid
• Workplace Etiquette
• Driver’s Permit Preparation
• Canada Learning Bond
• Customer Service Skills
• Post-Secondary Tours
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Services Provided:
• Employment needs assessment
• Case management
• Labour market information
• Job search
• Resume writing
• Interview skills
• Fax /Photocopying /Internet/Email
• Monthly group session
• Workshop delivery
• Career planning
• Educational information
• Program referrals
• Employment counselling
• Job placement services
• Trained financial literacy facilitators
• Application process for wage subsidies
and Job Creation Partnerships
• Return to Work Action Plans

micro-business development

program

In partnership with the Federation of Cooperatives, CCA is responsible
for the delivery of the Micro-Business Development Group (MBDG)
project that is aimed at attracting people who are interested in starting
or expanding a micro-business. In this program, entrepreneurs come
together in Peer Lending Circles based on the model pioneered by
the Grameen Bank in Bangladesh. Circle members support each
other to achieve business goals by sharing experiences and expertise
and discussing challenges and successes. Engaged group members
can access a first level loan of up to $2500 and, upon repayment,
can access subsequent loans to a maximum of $10,000. In addition
to loans, the program offers supports through individual and group
business counselling, business networking opportunities, professional
development sessions and attendance at special events. Mentorship
with established business people from the community is also
encouraged.
In 2011 – 2012 there were two Micro-Business groups with a total of
17 members.
Types of businesses operated:
•b
 ookkeeping/business
services
• a lternative healthcare
provider
•p
 hotographer
• a rtist
• jewellery making
• interior decorating
• c omputer applications,
web-ready animation, and
website design

Business session topics included:
• basic bookkeeping
• time management
• marketing
• advertising
• goal setting
• exploring business growth
• social media marketing
• running a business from your
home
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comunity centre alliance

linkages

Linkages is a employment program for youth ages 18-30. Funded by
the Department of Advanced Education and Skills it is designed to help
young people pursue their employment and career goals. Youth selected
for the program must have at least level 2 high-school completed, be
out of school for a minimum of 6 months, no post-secondary education,
not E.I. eligible, and trouble transitioning into the workforce with their
current skills.
The program is 26 weeks in duration and provides a wage subsidy to
employers for a work placement of at least 36 hours a week. Every
effort is made to ensure that each work placement is related to the
participant’s employment and career goals. The youth also participate in
professional and personal development workshops one day per month.

2011-2012 was CCA’s 10th Linkages project
4 of 6 youth successfully completed the program
Workshops delivered:
• Job Search Skills
• Portfolio Development
• First Aid Certificate
• Customer Service
• Financial Literacy
• Labour Standards
• Workplace Health and Safety
• Personality Dimensions
• Post-secondary School Tours
• Managing Stress Effectively
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Employer partners:
• Shoppers Drug Mart
• Rockcliffe Daycare
• Vera Perlin Society
• Canadian Tire
• First Choice Haircutters

value of work

value of money
Value of Work, Value of Money (VOW, VOM) is an 8 week employment/
training program for youth that provides 10 school-aged youth with paid
summer employment at their neighbourhood community centre and
professional/personal development training. Funding for this project
is provided by the Division of Career, Employment and Youth Services
of Advanced Education and Skills. Each week youth in this program
received 3-days of employment as a summer camp counsellor, 1-day of
volunteer experience at local not-for-profit agencies, plus participation
in 1-day of training.
Upon completion each participant receives a $400 tuition voucher for
their post-secondary education. The aim is to help our youth understand
the importance of taking ownership of their education goals and
financial well-being.
2011-2012 was CCA’s 7th VOW, VOM project
10 youth successfully completed the program

Work placements:
• Buckmasters Circle Community Centre
• Froude Avenue Community Centre
• MacMorran Commmunity Centre
• Rabbittown Community Centre
• Virginia Park Community Centre

Volunteer organization partners:
• Rainbow Riders
• Boys & Girls Club of St. John’s
• Value Village
• Salvation Army Thrift Store
• St. Augustine’s Church
• Buckmasters Circle Community Centre
• Froude Avenue Community Centre

Workshops delivered:
• First Aid Certificate
• Customer Service
• Financial Literacy
• Portfolio Development
• Understanding Credit & Debt
• Personality Dimensions
• Post-secondary School Tours
• Assist – Mini Suicide Intervention
Session
• Virtues Workshop
• Identity Theft and Drug Awareness
• Career Etiquette
• Assertiveness & Self Esteem
• Micro Business
• Info Sessions from RCMP & RNC
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fry family foundation

scholarships
In partnership with the Fry Family Foundation, Community Centre
Alliance is committed to assisting our residents in their pursuit
of obtaining post-secondary education through the awarding of
scholarships from the Fry Family Foundation. An applicant criterion
is not based solely on scholastic performance but also includes an
individual’s community involvement as a leader, mentor and volunteer.
Applications are accepted annually from existing students in Grade 9-12
and/or single parents. Applicants must be residing in the Community
Centre Alliance member neighbourhoods.

Awarded in 2012:
•1
 0 Fry Family Foundation St. John’s Community Centres
Junior Scholarships of $1200.00 (for admission to any postsecondary institution)
•3
 Fry Family Foundation St. John’s Community Centres
Entrance Scholarships of $2500.00 (for admission to CONA,
MUN or Marine Institute)
•1
 Fry Family Foundation St. John’s Community Centres
Senior Scholarship of $5000.00 (for admission to MUN)
•2
 Fry Family Foundation St. John’s Community Centres
Exceptional Achievement Scholarship of $5000.00 (for
admission to CONA, MUN or Marine Institute)
Total Awarded: $34,500.00
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homework

haven
Funded by the Division of Career, Employment and Youth Services
of Advanced Education and Skills this program offers free homework
tutoring to children living in our 5 member centre neighbourhoods.
Since 2005 this Homework Haven program has provided a safe and
nurturing learning environment for children in Grades 7 – 12 from
September to June.
Statistics:
2011 – 2012

• T otal number of student/participant visits: 1629
• T otal number of sessions: 316
• T otal number of volunteer visits: 538
• T otal number of male students: 709
• T otal number of female students: 920

Evidence of Success:
“Students completed more assignments and passed them in. Students
were more successful on these assignments where they received
tutoring.” School contact feedback
“My Math mark for the past few years has gone up quite well.”
Participant feedback
“It got him to learn to make friends and deal with his disabilities.” Parent
feedback
“The youth were happy to work with us. We built awesome relationships
and made an improvement in the youth’s grades. For example, a boy we
tutored was getting 50’s and 60’s and then began to get 90’s and 100’s.
He was very grateful.” Site Coordinator feedback
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community centre alliance

team

Staff
Patsy Whitten - Executive Director
Margie Howell - Executive Assistant
Susanne Whiteway - Micro-Business Facilitator
Audrey Didham - Community Employment Facilitator
Janice Henstridge - Community Employment Facilitator
Lindsey Hynes - Community Employment Facilitator
Michelle Wall - Community Employment Facilitator
Paula Fulford - Community Employment Facilitator
Sheri-Lynn Bussey - Homework Haven Coordinator
Board of Directors as of 2011-2012
Jim Crockwell - Chair
Tracy Carberry - Vice-Chair
Bonnie James - Treasurer
Juanita McDonald - Secretary
Ginger Haines
Lilly Lush
Bob Dawson
Paul Barron
Frank Fry
Kevin Foley
Tuana Staniland
Jennifer Langmead
Ed Dunne
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financial

statement
St. John’s Community Centre Alliance Inc.
Statement of Revenues and Expenditures
Year Ended March 31, 2012

REVENUES

Provincial government grant - BEO Project
Provincial government grant - EAS Project
Provincial government grant - Linkages Project
Provincial government grant - VOWVOM Project
Federal government grant - Making It Work Project
Other Funding - Various Projects
Total

Expenditures

ARMS Support
Advertising and promotion
Capital expenses
Consulting fees
Homework Haven Project
Insurance
Interest and bank charges
Linkages Project
Making It Work Project
Miscellaneous
Municipal taxes
Office
PGI Children's Literacy Day
Participants expenses
Professional fees
Rent
Repairs and maintenance
Salaries and related benefits
Telephone and utilities
Training
Travel
Value of Work Value of Money Project
Total

(DEFICIENCY) EXCESS OF REVENUES OVER
EXPENDITURES

2012
165,640
264,307
41,084
28,342
97,575
596,948

2011
165,640
230,479
63,152
27,308
122,461
139,631
748,671

2,684
2,029
8,890
1,955
25,000
2,667
1,523
31,246
1,056
3,840
1,699
21,498
7,825
3,384
9,313
40,636
1,667
409,593
6,946
11,244
6,620
2,429
603,744
(6,796)

2,844
2,591
3,940
52,767
42,800
2,669
1,684
52,140
3,750
3,357
1,663
29,001
8,601
11,129
9,836
49,999
5,568
402,318
10,555
6,648
8,230
948
713,038
35,633

Note 1: A
 copy of the Unaudited (Notice to Reader) Financial Statements are available at Community
Centre Alliance.
Note 2: A copy of Audited Statement of Revenue and Expenditures for BEO Project are available.
Note 3: A copy of Audited Statement of Revenue and Expenditures for EAS Project are available.
Note 4: A
 copy of Unaudited (Review) Statement of Revenue and Expenditures for Linkages Project are
available.
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Community Centre Alliance
20 Hallett Crescent, Suite 207
P.O. Box 8232 STN A
St. John’s, NL A1B 3N4
www.ccanl.ca
telephone: (709) 753-5670
fax: (709) 753-8570

